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HOW TO FINANCIALLY SUPPORT ALA MISSION-BASED PROGRAMS

Committee:

National Finance

Contact Information for Questions:

Finance@ALAforVeterans.org or your department Finance Committee chairman
Objective:

Provide support for the mission-based programs and activities of our national organization.

How to donate to the American Legion Auxiliary National organization and to the
American Legion Auxiliary Foundation:

Once your annual unit budget has been approved, it is time to start supporting the mission-based
programs and activities your unit has budgeted by completing the donation form and submitting
donations directly to National Headquarters or via your department. Please make this form
available to individual unit members, and explain the importance of donating to the national
mission funds.

National Funds Supporting the ALA Mission:

Donations can be made to support the American Legion Auxiliary as follows:
A. ALA National Scholarship Fund
1. Children of Warriors National Presidents’ Scholarship Fund: Supports the children of
our nation’s heroes — our veterans — through endowed gifts. These scholarships are awarded
to 15 students annually who excel in academics and volunteer in their communities.
2. Spirit of Youth Scholarship Fund: Supports three separate scholarship opportunities.
One area of opportunity is scholarships for five honorary American Legion Auxiliary national
division Junior vice presidents; one area of opportunity is scholarships for participants in the
American Legion Auxiliary Girls Nation program; and one area of opportunity is for Non-
Traditional Student Scholarships supporting people who are part of the Legion Family
pursuing a college degree later in life or allowing them to pick up where they left off when
their studies were interrupted.

B. Auxiliary Emergency Fund: When a sudden financial crisis befalls an eligible Auxiliary
member, the AEF may be able to provide temporary emergency assistance when no other
source of help is available.

C. American Legion Auxiliary Foundation: As a 501(c)(3) public benefit corporation, the
ALA Foundation provides ways for individuals and corporations to support the Auxiliary’s
charitable and educational outreach programs through endowed gifts, grants, and sponsorships
that require donations go to a 501(c)(3). The ALA Foundation secures our legacy of service
for future generations of veterans, military, and their families. The ALA Foundation supports
the mission of the ALA and receives donations for:
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1. ALA Mission Endowment Fund — a long-term fund where earnings from the
endowment’s principal are used to support the American Legion Auxiliary for as
long as the organization exists.

2. ALA Foundation Veteran Projects Fund — a fund where donations can be
received and then granted to benefit American Legion Auxiliary national
programs, districts/counties, departments, and units through:

* Small grants being made to help districts/counties, departments, and units to
support emergent projects that support veterans. Districts/counties,
departments, and units must demonstrate that they will be funding part of the
project for which a small grant is sought.

* Supporting Veterans Creative Arts Festivals that showcase the artistic
achievements of veterans receiving services through the VA’s healthcare
system. The American Legion Auxiliary is the national co-presenter of the
national event. ALA Foundation mini grants support local Creative Arts
Festivals.
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HOW TO SET GOALS THROUGH ANNUAL BUDGETING

Committee:

National Finance

Contact Information for Questions:

Finance@ALAforVeterans.org or your department Finance Committee chairman
Objective:

Provide for financial stability by setting goals through the annual budget process.
Step-by-Step Instructions:

e Create a three-member Finance Committee for your unit.

* Conduct a budget planning meeting of the Finance Committee prior to the start of your
fiscal year; make sure to invite unit officers at which time the agenda should include, but
not limited to the following:

o Review your current financials in comparison to the IRS and nonprofit watchdog
organizations’ benchmarks outlined in the Programs Action Plan.

o Review your progress status of your long-range goals (e.g., fundraising for a new
building).

o Review your annual ALA obligations (Veterans Affairs & Rehabilitation, poppy
promotion, ALA Girls State, etc.).

o Review your annual operating expenses (e.g., rent, heat, bank fees, and
conference registrations, etc.).

o Review your membership numbers and the related dues income.

o Review other sources of revenue (donations, events, bequests, etc.).

o Ona 12-month calendar, plot out when you anticipate your revenue and
expenditures will occur.

o Compare your total estimated revenue vs. your total estimated expenses.

o Determine which areas need further consideration to accomplish your long-range
goals and meet the IRS and nonprofit watchdog organizations’ expense
benchmarks:

= Program Services (expenditures related to the organization’s primary
mission and purpose): The target should be 65-75 percent.

= Management and General Administrative (expenditures spent on
managing the operations of the organization): The target should be 5-10
percent.

= Fundraising (expenditures spent on raising additional funds for the
organization’s purpose and mission expenses — e.g., grants, planned
giving, endowments, direct mail campaigns, etc.): The target should be 10-
15 percent.

e Try to create a positive bottom line. Remember: Budgets are just a guide.

* Have the Finance Committee vote to approve the budget and forward onto unit
membership for adoption.

* Have unit membership vote on the adoption of the annual budget.
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HOW TO COMPLETE THE 990 FILING PROCESS

Committee:

National Finance

Contact Information for Questions:

Finance@ALAforVeterans.org or your department Finance Committee chairman

Objective:

Provide for compliance with IRS regulations to maintain nonprofit tax-exempt status annually.
Step-by-Step Instructions:

¢ Create a three-member Finance Committee for your unit.

¢ Create a three-member Audit Committee for your unit.

¢ Obtain the Form 990, Form 990-EZ or Form 990-N from the IRS website at
WWW.irs.gov.

* Have your unit treasurer attempt to complete as many forms as possible.

* Have the Finance Committee work with unit officers and an outside accountant to
finalize the tax form.

* Ifyou have an outside auditing firm, get its approval of the tax form.

¢ Ifyou have an Audit Committee, have the Audit Committee review, approve, and
forward the completed tax form onto unit membership. If you do not have an Audit
Committee, have the Finance Committee review, approve, and forward the completed tax
form onto unit membership.

* Have unit membership vote on the adoption of the Form 990, Form 990-EZ,
or Form 990-N.

*  Submit the Form 990, Form 990-EZ, or Form 990-N prior to the annual deadline, which
is based on the unit's fiscal year, not calendar year.
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