

[bookmark: _GoBack]Membership Program “HOW TOs”

[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]
[image: ]




[image: ]


[image: ]


[image: ]
[image: ]



image5.png
o P ——

‘Member Benefits flyer and the local unit's contact information o hand o or leave.
on doors.
NOTE: Reminders when visiting homes:

« Wear appropriate ALA-branded clothing; make a good first impression.
Smile!

« Wear visible name tag with Ausiliary emblem on it if possible.

« Keepa listof the names and addresses where ALA information was
distributed. Each TAL team will have their list of homes to visit. Ask (in
advance of the event date) if the Auxiliary member may have a copy (0 use
during the door knocking session.

© Members who stay at the event location should set up a ableidisplay of ALA
program pamphlets/brochures and membership applications for any walkeis.

“ Follow-Up

o Have a plan for who will follow up at a laer date and contact anyone who was &
‘walk-in (and those homes that you handed out ALA information t0) and do it SOON
after the event! Do not lose the momentum and fresh contacts you just made.

o Consider witing an article for the uniu/post/dept newsletter to “celebrate” the
outcome of the event. Include helpful hints that made your event a success and state
satisics for the number of new or renewed members. Also thank all of those
‘members who participated and gave of their time.
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(LETTER TO UNIT MEMBER CONCERNING REVITALIZATION EVENT)

Itis recommended this letter be written on unit stationery.
SAMPLE LETTER

Date

Dear Unit Member,

As you know, the American Legion Auxiliary has a proud heritage of volunteering, and as a volunteer
‘member you understand the importance of our programs and activities and the effect they have on our
veterans, service members and their familis. The possibilites for us o continue (o have an impact in
these areas are limited only by our crearivity, desires and enthusiasm.

As 2 member you have been able to volunteer in many capacities in your unit.If you are a member who
has not volunteered as much a5 you would like, now is te time to tzke another look your options and
find new ways for our mission outreach programs to it into your life. We also ask your help in attracting
other women who want o make  difference in the lives of veterans, servicemembers and their familis.

‘We invite you to attend a special revitalization event for Unit This event will be held on
due locarion from _Start sime to_End ime.

A team of unit members will be available to answer questions on the Auxiliary's programs and activities
o help you decide where your interess best fit and at what level you would like o participate. Please
come by and visit us anytime between Start Time and End Time.

“Thank you for being a member and a volunteer with our exceptional organization. We look forward to
your continued membership and volunteer work.

Sincerely,

Unit President Unit Secretary
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(LETTER T0 LEGIONN AIRE CONCERNING REVITALIZING A UNIT)

Itis recommended this letter be written on post stationery.
SAMPLE LETTER

Date

Dear Legionnaire,

‘When you joined The American Legion, you chose to continue your fellowship with others who have
served our country. You also chose (0 support an organization that stands strong for veterans and their
rights as American citizens.

Our American Legion post is very interested in asssting the American Legion Auxiliary in re-
organizing our local ALA unit. The American Legion is proud of this unit's past goals and
‘accomplishments. Thanks to these Auiliary volunteers, many veterans, service members and their
families as well as our community have benefited.

“To make this unit stronger, we welcome the ligible girls and women you know 1 join our American
Legion Family. There are many different programs and actvitie for members of all ages to volunieer.
Please contact ither of us for additional information about the Auxiliarys programs and activiies. We
can be reached at XXX-XXX-XXXX and XXX-XXX-XXXX respectively.

“The revitalization event for both Post and Uit will be heldon __date _at
location from star time o end time. Representatives from the unit wil be available to
Speak 1o anyone nterested in joining the American Legion Auxiliry.

Remember, those eligible for membership are the wife, daughter, mother, granddaughter, great
‘eranddaughter, sister and grandmother of a Legionnaire or deceased veteran who served during the
cligibility dates.

“Thank you for your consideration.

Post Commander Unit President

Vembarsh
20172022 roqrams Ackon P 162




image8.png
o P ——

(LETTER 70 FORMER MEMBER ASKING HER TO REJOIN THE UNIT)

Itis recommended this letter be written on unit stationery.
SAMPLE LETTER

Date

Dear Former Member,

‘When you joined the American Legion Auxilary, you chose to stand strong for veterans, the military,
their families and our communities. You chose an organization that has supported and touched with
kindness many veterans and their families.

Iknow that you cared about the programs and activiies of the American Legion Ausiliary. That is why |
am inviting you to rejoin Uni

An application for membership is enclosed along with a sheet showing the many benefit available to
Auxiliary members. The dues are SXX XX for senior members and SX XX for Juniors. Please mail
completed application and dues to:

Name, Unit Secretary
American Legion Auxiliry Unit XXX
Street Address
City, Stte Zip

Or, please come visit us during our revitalzation event occurring, Date at location from Start Time to
End Time. Members of the unit will be available to answer any questions you may have about the
‘Auxiliary and our programs as well as assist you in rejoining the uni.

If you have any questions, contact one of the individuals at the address and phone number listed below.

‘We look forward to your partcipation in the programs and activities of the American Legion Auxiliary!

Sincerely,
Unit President Unit Membership Chairman
Unit XXXX. Unit XXXX.

Street Address Street Address

City, State Zip City, State Zip

Phone Number Phone Number
Email Email
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SUGGESTED TELEPHONE SCRIPT

FOR
FORMER/EXPIRED MEMBERS
Hello. This s 1am a member of the American Legion Auxilary in insert ity

‘andlor state and | see that you were once an ALA member. I'm calling because we are conducting a
‘membership drive and want o invite you to fenew your membership.

If they reply affirmaivel

Great! 'd be happy to email or send you the application. s this contact information sl correct? (Verify
‘address & email). If you aren’t sure if you sl have your proof of eligibility documents, you may be
able to contact your previous unit or your department headquartes to see if they've retained them.

Optional: 1f there are other women in your family who might be interested in oining, please invite:
them. I can send additional applications or you can forward my email address 1o them.

Ifthey object o reply negatively, simply thank them for their time.

If they have any questions that you are unable fo answer, you can refer them to the department
headquartes:

American Legion Auxiliary Department of XXXXX
Phone: XXX XXX.XXXX
‘Name of Department Secretary

If you need to leave a message:

Hello. This s 1am a member of the American Legion Auxilary in insert ity
‘andlor state and 1 see you were once an ALA member. I'm calling because we are conducting a
‘membership drive, and we want o invite you to rejoin our great organization.

If you are interested i rejoining the American Legion Auxilary, please call the Department of _insert
stateat __insert dept secretary/membership chai’s phone number _ and they will be happy to assist
you!

**Keep a record of the objections fo find a pattern of responses. This indicates changes your uy
‘may need to address to get members to pay their dues and participate in our programs. If your
unit is not experiencing growth or renewals, changes should be made.
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HOW TO CREATE AN ACCOUNT FOR THE MEMBERS ONLY
ECTION OF THE NATIONAL WEBSITE

Committee:
Membership

Contact Information for Questions: ALAMIS Help Desk, alamishelp@ ALAforVeterans org

Step-by-Step Instructions:

* Goto the American Legion Auxiliary's national websie, wwvw ALAforVeterans or.
ck on “Log In”which s located i the upper right hand corner of the home page.
« Click on “Sign Up" which s located under the “Log In” button.
« Provide the following information:
o Member Number
o First Name*
o LastName*
o Department
o E-mail Address
* Click “Submit”
+ Check your email. Registration instructions will be maile 0 you to finish the Log In
process.
« Click on the link provided in the email you receive to claim your account
©The link will open a page of the American Legion Auiliary's website You will need
o creat the following:
* Usemame
= Password (Your password must be a east 6 characters long and
exclude spaces, tabs, single quots, double quots, ercent signs and
pound sizns).
* Reconfiem your password
o Click “Submit™
+ Once you click submit you will be redirected to the American Legion Ausilary homepage.
‘You now have full access to the American Legion Auxliry’s national website!

*Please note that names (first and last) need to be spelled exacly as they are entered into the
ALAMIS database.
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HOW TO MAKE A PERSONAL CONNECTION TO GET

MEMBERS TO RENEW

Committee:
Membership

Contact Information for Questions:
membership@ AL AforVeterans.org

Step-by-Step Instructions:
Too often the only contact s member receives is her Dues Renewal Notice sent by the national
headquarters office. Personal connection is necessary (o help members become engaged in the.
American Legion Auxilary. Below are samples for how units can reach out and make a personal
‘connection with their members and ask them o renew their membership:

Personal phone call - Remind members wh they joined the American Legion Auxiliary.
Share the ways your unit has made a difference in the lives of veterans in your
‘community,state and country. Encourage them t0 become a part of activiies
‘Transportation may be an issue, 50 if your unit members can offer 10 provide a ide, this
may be the key to increasing involvement. Offer o pick up their dues at a scheduled
time.

Personal letter - Send lettrs out 10 all of your members a the beginning of the Auxiliary
year. Outline the events on  calendar for al of the exciting things your unit is planning.
throughout the year and let members know that their membership is important to the
mission of the organization. See sample leter.

Renewal Open House — Host an event at the beginning of the year where members can
‘come renew their dues and mingle with other members. Encourage them to bring other
family members along. These family members may be eligible for membership, but if
o, remind them they are welcome to attend activities and that you do welcome their
help in advancing the mission of the American Legion Ausiliary. Combine this event
with your Legion family. I is 2 win-win for everyone.

Plan a Member Day of Recogition. Everyone needs & pat on the back or a “way to go.”
At your meetings. you can share information about a member's family history with the
Auxiliary, what she is doing to advance the mission of the Auxiliary, her community
service work, etc. Then share this information with your division Membership chairman
S0 we can begin to share her accomplishments with the entire American Legion Auxiliary
membership.

Share your own personl experience as a member. Let your members know there will be
ups and downs, but 0 always keep their eye on the big picture ~ the mission of the
Ausiliary - not just personal rewards.
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‘Sample Letter

Customize the leter below 1o fit your unit and members. Make it your own and make i personal
10 your member.

Dear Member,

As another American Legion Auxiliary year begins, i's nice t0 eflect on some of our unit's
accomplishments this past year. We worked hard and had fun on great projects such as: assisting
with the VA Homeless Veterans Stand Down, Bingo with veterans at the VA, teaching flag
etiquette classes at local schools, and collecting 2,500 pounds of food items valued at $5.000 for
local mission houses and homelcss veterans. Volunteer hours in the community and VA were
well over 400; we collected Box Tops, soup can labels, computer ik cartridges for Give 10 to
Education, and the list goes on and on. This could not have been accomplished without you, our
most valuable asset o the unit. Thisis why renewing your membership in the unitis so
important. Even if you aren’t abl o always atiend meetings or events, YOU play an important
and valuable roll and we thank you for that,

Enclosed you wil find our tentative yearly calendar of events. We have lots of exciting things
planned and would love to have you join us for some or all o them. If you have a suggestion for
 program or event, or have concerns, please let us know so we can work together to resolve.
them or find the answer for you.

Save a stamp by bringing your renewal (0 the meeting! Or call me. President.
another member you know. and we would be happy to come by and collect your dugs at your
home. The dues schedule s below. Make checks payable to ALA Uit

We hope t0 see you at an upcoming meeting (o hear more about our plans, successes and would
ove t0 have your input with projects and programs that willassist our veterans, militay and all
their familis.

For God and Country,
President Name
Address

Phone Number
Name of unit and unit number

Name of Membership Chairman

Miailing address of unit Membership chairman

Phone number- home ‘Yearly Senior Auxiliary Dues (amount) -
Phone number- cell ‘Yearly Junior Auxiliary Dues (amount)
Vembarsh
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HOW TO CREATE A NEW MEMBER PACKET

Committee:
Membership

Contact Information for Questions:
membership@ AL AforVeterans.org
Step-by-Step Instructions:
+ Download the New Member Kit available on the national website
huups:/iwwwALAforVeterans.org/Members/Membershipy

+ Personalize the New Member Kit with additions that are unique o your unit.
‘Additions could inclde:

‘Welcome letter from your unit president
Membership card and pin (Pin is optional)

Unit Constitution and Bylaws

Unit budget — A budget communicates a unit’s values and priorities. A unit
may use the budget o determine whether resources are being appropriately
and beneficially used to achieve itsstated mission and objectives. Essentially.
the budget s a numerical representation of the Programs Action Plan for a
specific time period. Make sure the budget i flexible to allow the unit o take.
advantage of unexpected opportunties. Identfy the sources of the funds and
their planned uses

Unit roster — A st of all o the current members, as well as  listof past
officers, distict, department and national information, and even local contact
information for the press and city officils

Latest newsleter (if applicable)

Calendar of events including monthly meetings

+ Other suggested items (avalable on the national website) include:

TAL Family Brochure
AEF Brochure

‘Scholarships Brochure

‘American Legion Ausiliary Girls State Brochure
Member Benefits Flyer

+ Include an interest form (available in the Leadership Committee Programs Action
Plan) for the new member to complete and retum o the unit.

Vembarsh

20172022 roqram Ackon P 156




image2.png
o SR

HOW TO HOLD A REVITALIZATION EVENT OR PARTICIPATE
IN A TAL DISTRICT REVITALIZATION

Committee:
Membership

Contact Information for Questions:
‘membership@ALAforVeterans.org.

Step-by-Step Instructions:

Revitalization is about idensifying new and current members with new ideas that breathe life into units
that are declining in membership and mission outreach. Revitalization i also about providing mentors
for struggling units, providing training for new members and finding leaders to replace longtime.
chairmen and officers. More importantly,revitalizatin is about finding, exploring and trying new ways
for all members to become more engaged in meaningful opportunites for mission outreach, Outlined
below are three revitalzation events that your unit may want o consider:
Hold an open house for your unit.
= Establish a time and place for your open house.
« Promote your open house by sending flyers/pamphiets/postcards/brochures to your unts”
curtent and former members. Work with your American Legion post to obiain a roser of
their membership so you can send information to their households.
Notify your local newspaper of the event and post lyers within your community.
‘Newsleter and news release templates are available at
hutps:isvww.ALAforVeterans.org/Resources/Marketing-—Promotionsl- Materials
« During the event, have several tables set up and manned by unit members. Tables to
include ar:

‘o Membership: Members can renewiejoin or sign up as a new member. Make sure
10 have plenty of membership applications, American Legion Auxiliary At-A-
Glance brochures and Legion Family brochures

Program tables: Set up tables for each program in which the un participates.
Include information regarding each program and include pictures of the units’
activites if possible.

o Member benefits: Have a unit member available to answer any questions and
highlight all of the member benefis. Display copies of Ausiliary magazine and
make sure to have plenty of copies of the member benefits lyers and the
Auxilary Emergency Fund brochure.

6 ALA national website: Enlist a member to demonstrate how to na
national website and assist members in creating a login and/or paying their dues
online.

* Keepalistof those attending the event. Don't forget 1o follow up afterwards to thank
them for coming and to notify them of upcoming unit events.
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2 Hold  phone re wight

Establish a time and place for your phone ree night.

« Obain a st of expired and former membes. If the unit currently has access 1o ALAMIS.
they can pullthis report themselves or you can request  report from your department

« Enlist the assistance of unit members o make phone call to expired and/or former
members. See the sample phone script a the end of this document.

« Have members offer 1o drive and pick up dues from members.

* Keepa list of members who renew. Follow up to thank them for their membership and o
keep them informed of unit actvities.

3. Participate in a TAL District Revitalization
« Preparing for a TAL District Revitalization

‘o Departmens: Contact National Headquarters for a schedule of TAL isit(s) to your

sate. Assist affected units prepare for revitalization evens.

© Units: Contact your department headquarters to see iffwhen a TAL district

revitalization event will be scheduled in an area near you.
© Ldensify a revitalization coordinator(s) or point of contact(s) o organize the unit
revitalization
o Solicit ALA members to participate. Contact other units within your district o see
i they would like to partcipate. You may wish to create two groups from your
Volunteers: One group 1o stay at the location and make phone calls to
formerfexpireddepartment headquarters unit members (sce attached sample
script) and to be available to speak with any walkins. Have  display table
showing Auxilary programs. The second group willride along with TAL teams
who are canvassing neighborhoods knocking on doors to make contact with
expired/former TAL members and inviting them to rejoin.
‘Note: ALA members that go door knocking with TAL members may not
always have an opportunity o ask each homeowner about women in the
home who might b interested in the ALA. TAL members have a short
amount of time when talking o someone. If no opportunity is presented to
discuss the ALA, politely ask ifthe homeowner would like an ALA brochure
to pass on.

‘o Make arrangements with the hosting postto have a section of tables and chairs for
‘your needs. Create signs for your table(s).

‘o Make arrangemens to have ALA information (brochures, applications, etc) for walk-
ins. Have clipboards and writing utensils for both those who stay on site and those
who go out knocking on doors with TAL members.

o Amange for drinks and food/snacks to be available for ll of the participating
volunteers.

“ Publicity
o Publicize the dates, times and information of the revtalization event in post and/or
unit newsleters two months prior o the event so that members are avare that TAL
and the ALA wil be out i their community. This can also be used as a way o
soliit volunteers for the even.
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'S Two weeks prior o the event obiain newspaper coverage. Display posters/lyers in
the area (community buletin board, grocery stores, church bulletin board, etc ). Let
the community know that there will be ALA members available throughout the day
at the location of the event to answer questions and talk to people if they are
interested in joining and/or rjoining the ALA.

* Unit and Post Rosters.

o Obiain a membership roster for ocal units in the area to be covered as well s the
department headquarters unit o identify any of those members that lve in the area.
Rostersfor your individual unit can be pulled from ALAMIS. If your unit does not
have access o ALAMIS, you can request a membership roste for local units from
your department. Reports that show members who are paid and not paid for the
Current membership year are also available.

o Ask the local post if they can provide a TAL membership roster with mailing
addresses. This can be used to send mailings to Legionnaires o invite their l
family members to join the ALA.

“ Letters

© Lettersinvitations to the event can be sent to current unit and post members who may
have family members who are elgible 10 join the ALA, members of the department
headquarters unitin the local area who you may wish 1 invite o transfer o 3 local
unit, and members who have not yet renewed of that you are asking (o rejoin the unit.

o See sample leters included in this document that can be sed to contact current unit
‘members, post members from TAL commander and unit president, and 0 past
‘Auxiliary members from un president

o Make your own mailing labels or secure mailing labels from department (check with
‘your department to see f this option is available)

© Letters should be mailed two-three weeks in advance of the revialization event. This
allows time for letters with wrong addresses to be retumed. Keep track of any retumed
‘mail and update your records that the address currently on il is inaceurate. If the bad
address belongs to a member of the ALA (current or former). noify your department
headquarters so that they can update that member's record. I your unit currently has
access 10 ALAMIS, you can update the records yourself.

« Brochures

o From your department headquarters, order the “American Legion Ausiliary At-A-
Glance” brochure and in the space provided on the back, place a label with the name,
‘address and phone number of a contact person. Also include contactinformation for
other partcipating unit.

o Obain copies of the “ALA Member Benefits” flyer, fold and insert in the brochure.
“The Member Benefits flyer can be printed off the national website (found in the

‘Member's Only” section of the website under “Member Benefits”) o ordered from
‘your department.

* Day of TAL Revitalization Event

‘o Meet at the designated time and event location. Advise partcipants to bring cell
phone chargers for both wall and car.

o Members who go out door knocking with TAL members: Take several of the
“American Legion Auxiliary At-A-Glance” brochures that are stuffed with the
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